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Successes 

Homepage: navigation, organization and layout and design.  There is a clear hierarchy across the top of the page with 
the utilization of the drop-down navigation bar.  The organization of the site is well done as well making it easy for 
the user to navigate and retrieve the information they are interested in.  The layout and design is another strong point 
on this site reflecting a classic sophistication that represents the target audience; and offers striking visuals and 
photography.  As well as offering abundant content online featuring various topics besides cooking and recipes like 
travel, culture and wine, the site also offers free membership services creating an interactive experience for the user to 
save/retrieve recipes and chat with other members.   

How the New Site Will Succeed If the re-design incorporates a lot of the current design elements already in place, the client's goal should be easily 
met. 

Adjectives Sophisticated, tasteful, cultured, well-rounded, lifestyle-oriented 

Visual Goals 

The site currently uses striking visuals that grab the viewer without overwhelming the site so maintaining that element 
would be ideal.  Including the photos of the various foods/recipes enhances the user experience (many food/recipe 
sites do not have this element).  Another visual goal is to not overcrowd the pages with content/visuals, apply a 'less is 
more' take on the re-design (don't overwhelm/bombard the view with flashy graphics or fill the page with too much 
content...good organization/navigation should take care of this).   

    

Section 3:  Define the Audience   

Target Audience 

Adult males and females between the ages of 25-60; mostly college educated professionals with affluent lifestyles 
interested in cultural/ethnic cuisines, wine and travel.  They prefer high-end products (vehicles, clothing, homewares, 
etc), shops, and gourmet foods.  They enjoy cooking and entertaining, dining out, taking cooking classes, gardening 
and home design.  They may participate in social clubs, attend church, consider themselves to be more informed and 
educated, have better/more refined tastes and more cultured than the average person.    

Typical Tasks Performed on the New Site Start at homepage, review any new content/articles.  If they are a member of the site, perhaps they will begin by 
logging into their member page to add/retrieve favorite recipes or chat with other members. 

Concerns + Interests of the Target Audience 
Will the new site be as functional as the current site or more so?  Some of the target audience, particularly the older 
sector, might have the feeling 'if it ain't broke...' so unless the site is really improving some functionality they may be 
annoyed if they have to come in and re-learn how to use a site they are already comfortable with using in the first 
place (even if they did struggle with it early on). 

Why the Target Audience Visit/Return to the Site 
They are interested in the content first and foremost, as well as the easy of use/navigation of the site and the 
organization and design of the site.  They like the level of interactivity with the site via the member services and 
ability to save/retrieve favorite recipes and chat with other members with similar interests. 

    
Section 4:  Competitive Analysis   

Home page 
Homepage: navigation, organization and layout and design.  There is a clear hierarchy across the top of the page with 
the utilization of the drop-down navigation bar.  The page loads quickly (using LAN connection).  The information 
and content is relevant and the user should be able to move through the site fairly easily as is. 

Navigation 
When the cursor is over the navigation bar, the section is highlighted in a contrasting color and within the dropdown, 
the selection is highlighted in another contrasting color when the cursor is over the desired section making it clear to 
the user where they are and where they are going.  The navigation bar appears consistently throughout the site. 

Site Organization The organization of the site is well done as well making it easy for the user to navigate and retrieve the information 
they are interested in.  The navigation and organization facilitates easy of use. 

Links + Labels 
The navigation links are labeled clearly for ease of use.  Other links aren't obvious unless the cursor is over them (the 
links aren't necessarily screaming 'click me', but an intuitive user comfortable with using the web would quickly figure 
it out). 

Search + Results 
The search function appears in the navigation bar throughout the website allowing the user to access this feature no 
matter where they are in the site.  Searching is easy and results are posted in a list format across several pages if there 
are several results.  

Readability The site is very readable using  a serif font.  The font compliments the style of the design nicely.  There is a good use 
of white space on the page making for better readability.  The content is organized in way that facilitates readability. 

Performance This site appears to perform well, quick-loading pages, appropriate use of graphics (not too flashy giving the site a 
more sophisticated feel). 

Content The content is well suited to the site and readers/users.   Even though the magazine is a subscription based zine, there 
is abundant content on the site for free. 

    
Target Message   

  Travel through the world of cuisine 
 
 




